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Overview

• Training programs empower 
communities through open 

technologies.

• Free and Open Source Software 
(FOSS) offers opportunities for self-

reliance.

• Timor-Leste is expanding its 
digital landscape.



Why Free 
and Open 
Source 
Software 
(FOSS) 
Matters

• Reduces 
software 

licensing costs.

• Encourages 
transparency 

and innovation.

• Builds local 
digital 

independence.

• Promotes 
collaboration 
and learning.



Objectives 
of FOSS 
Training

1. Build practical skills in 
Linux and open source 
systems.

2. Develop a community 
of local trainers.

3. Integrate FOSS in 
education, business, and 
government.

4. Inspire local innovation 
and entrepreneurship.



Training 
Program 
Design

• Hands-on workshops and community learning.

• Topics include:

- Linux fundamentals

- Open source web tools

- Cybersecurity and privacy

- Cloud and networking basics

• Localized materials in Tetum and English.



Impact 
on 

Digital 
Growth

• Economic: 
Reduced costs, 

new tech 
startups.

• Educational: 
Improved ICT 

skills.

• Governance: 
Transparent and 
secure systems.

• Social: 
Stronger 

collaboration 
and community 

innovation.



Challenges and 
Solutions

Challenges:

• Limited internet access

• Language barriers

• Lack of awareness

Solutions:

• Offline training kits

• Localized materials

• Awareness campaigns and community hubs



Case Example: TOSC Academy

• TOSC Academy in Dili trained 15 youths

• Participants developed an open-source school 
management system.

• Demonstrated how open collaboration drives 
innovation.



Policy Recommendations

Integrate

Integrate FOSS 
education into 
school curricula.

Encourage

Encourage public 
sector adoption of 
open tools.

Support

Support local open 
source communities.

Foster

Foster collaboration 
between 
government, 
academia, and 
industry.



Conclusion

Free and Open Source 
Software empowers Timor-
Leste’s digital growth.

By investing in open training 
and local capacity, the 
nation can

build sustainable, inclusive, 
and independent digital 
systems.



Thank You


